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Core Services

Regional 
Emergency Services

Key Service Outcomes

•	Emergency prevention and mitigation

•	Emergency Operations Centre preparedness

•	Business and resident emergency preparedness

•	Support for emergency staff and volunteers

•	KFN partnerships and bridging

•	Emergency food supply preparedness 

CVRD Regional Emergency Services provides Comox Valley wide collaboration 

and coordination of emergency management under the four pillars of emergency 

management – mitigation/prevention, preparedness, response and recovery. 

The CVRD activates and operates the regional emergency operation centre in 

emergency situations.

Several rural and community fire department services (under a volunteer fire 

fighter model) are delivered through CVRD.

Key 2019 - 2022 Initiatives/Directions Strategic Drivers Cost Public Engagement

	 1. 	 Completion of the new Regional Emergency Operations Centre – 		

		  Developing, training, and implementing the EOC personnel plan 		

		  capable of filling three shifts for a stage 3 activation
    $

	 2. 	 Preparation for 2021 earthquake emergency exercise       $$

	 3. 	 National Disaster Mitigation Program – Flood Risk Mapping for 		

		  entire CVRD Coastline, in collaboration with CVRD Planning     $$

	 4. 	 Constructing the Merville fire services building   $$$

	 5. 	 Feasibility for Mount Washington fire service building   $$$

	 6. 	 Community Fire Smart Program and wildfire protection planning     $

	 7.	 Develop a Regional Emergency Program Service delivery model 		

		  (incorporating EOC After Action Report findings)     $

STRATEGIC DRIVERS LEGEND

 	Fiscal Responsibility

 	Climate Crisis      

 	Community Partnerships     

 	 Indigenous Relations




